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A IY1 EN DMEN'I'S TO Til K CI M MS 

1-52 (canceled). 

53. (new) A metliod of managing a supply chain within a multi-enterprise environment via a 
computer network, said multi-enterprise environment including a manufacturing enterprise and at 
least one supply chain entity, comprising: 

loading a bill of material file into said computer network; 

processing said bill of material file; 

generating & bid request from said bill of material fdc; 

transmitting said bid request to a web site; 

receiving at least one bid response by said at least one supply chain entity; 
analyzing said bid response; 
generating an award notice; 

transmitting said award notice to said at least one supply chain entity, based upon results 
of said analyzing; 

identifying purchase prices of components thai arc incurred by the at least one supply 
chain entity that manufactures products using the components, the products subject to purchase 
by the manufacturing enterprise under an agreement with the at least one supply chain entity; 

comparing the purchase prices incurred by the at least one supply chain entity with 
purchase prices available to the manufacturing enterprise for the same components from a 
component supplier; 

for components in which the at least one supply chain entity incurs a purchase price 
greater thnn the purchase price avai lablc to the manufacturing enterprise, generating and 
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transmitting to the component supplier a request lo authorize the at least one supply chain entity 
to purchase a quantity of Ihe componont from the component supplier at the purchase price 
available to the manufacturing enterprise; 

in response lo *m affirmative response by the component supplier, generating and 
transmitting an authorization letter to the al least one supply chain entity, the authorization letter 
authorizing the at least one supply chain entity to purchase the component directly from the 
componcnl supplier; and 

tracking selected activities in u log. 

54. (now) The method of claim 53, wherein said processing said bill of material file includes 
mnpping items contained in said bill of material file from said manufacturing enterprise with 
items provided by external sources via said network. 

55. (new) The method of claim 54, wherein said items contained in said bill of material file 
include: 

at least one component immbcr; 
at least one component name; 
at least one component description; 
at least one component price; and 
at least one component availability, 

56. (new) The method of claim 54, wherein said items provided by said external sources 
include; 

at least one component number; 

at lesst one component name; 

at least one component description; 
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at least one component price; and 
at least one component availability. 
57, (new) The method of claim 54, wherein said external sources include: 
a database of said manufacturing enterprise; 

a data warehouse; and 

a technical manual. 

5S. (new) The method of claim 53, wherein said processing said bill oTmatcrial file includes 
automatically transmitting notifications to an administrative entity of said manufacturing 
enterprise via said network. 

50. (new) The method o felaim 53, wherein said network is an extranet. 

60. (new) The method of claim 53, wherein said analyzing said bid response includes 
comparing data contained in said bill of material file with data contained in said bid response, 

61 . (new) The method of claim 53, wherein said supply chain entity is a contract 
manufacturer. 

62. (new) The method of claim 54, wherein the mapping includes mapping component 
information to at least one commodity. 

63 . (new) The method o r cl ai m 53 , wherei n the request comprises: 
part numbers subject to authorization; 

descriptions of the part numbers; 
component volumes; and 

contract price per unit 

64. (new) The method of claim 53, wherein the affirmative response by the component 
supplier includes a notification indicating approval of the request. 

65. (new) The method of claim 61, wherein the authorization letter comprises an attachment 
comprising; 
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guidelines for the contmcl manufacturer to follow, comprising: 

keeping pricing information confidential for a period of time; 
the authorization is restricted to part numbers provided with the 

authorization letter; and 

providing copies of purchase orders between the contract manufacturer 

and the component supplier to the buyer for tracking and reconciliation purposes; and 

a request to provide a production bill of materials that factors in revisions to the purchase 
prices of components that reflect the purchase price available to the buyer 

66. (new) A method o f managing a supply chain within a mulli-cntcrprisc environment via a 
computer network, said multi -enterprise environment including a manufacturing enterprise and at 
least one supply chain entity, comprising: 

lending a bill of material file into said computer network; 

processing said bill of material file; 

generating a bid request from said bill of material file; 

transmitting said bid request to a web site; 

receiving at least one bid response by said at least one supply chain entity; 
analyzing said bid response; 
generating an award notice; 

transmitting said award notice to said at least one supply chain entity, based upon results 
of said analyzing; 

identifying purchase prices of components that are incurred by the at least one supply 
chain entity thai, manufactures products using the components, the products subject to purchase 
by the manufacturing enterprise under an agreement with the at least one supply chain entity; 

comparing the purchase prices incurred by the at least otic supply chain entity with 
MS920000229US1 / J2CM)006 
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purchase prices available to the manufacturing enterprise for the same components from a 
component supplier; 

for components in which the at least one supply chain entity incurs a purchase price 
greater thau the purchase price available to the manufacturing enterprise, generating and 
transmitting to the component supplier a request to authorize the at least one supply chain entity 
to purchase a quantity of the component from the component supplier at the purchase price 
available lo the manufacturing enterprise; 

in response to an affirmalivc response by the component supplier, generating and 
transmitting an authorization letter to the at least one supply chain entity, the authorization letter 
authorizing the at least one supply chain entity to purchase the component directly from the 
component supplier; and 

tracking selected activities in a log; 

wherein said processing said bill of material file includes associating physical attributes 
of components listed on said bill of material file with corresponding business attributes of said 
components; and wherein further said processing said bill of material file includes mapping items 
contained in said bill of material file from said manufacturing enterprise with items provided by 
external sources via said network. 

67. (new) The method of claim 66, wherein said items contained in said bill of material file 
include: 

at least one component number; 
at least one component name; 
at least one component description; 
at least one component price; and 
at least one component availability, 
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68. (new) The method of claim 66, wherein said items provided by said external sources 
include: 

at least one component number; 
at least one component name; 
a I least one component description; 
at least one component price; and 
at least one component availability. 

69. (new) The method of claim 66, wherein said external sources include: 
a database of said manufacturing enterprise; 

a data warehouse; and 
a technical manual. 

70. (new) The method of claim 66, wherein said processing said bill of material file includes 
automatically transmitting notifications to an administrative entity of said manufacturing 
enterprise via said network, 

7 1 . (new) The method of claim 66, wherein said analyzing said bid response includes 
comparing data contained in said bill of material file with data contained in said bid response. 

72. (now) The method of claim 66, wherein said supply chain entity is a contract 
manufacturer. 

73. (new) The method of claim 66, wherein said business attributes include a price masked 
component. 

74. (new) The method of claim 66, wherein said business attributes include a consignment 
component. 
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75. (new) The method of claim 66, wherein said business attributes include a buy off 
contract. 

76. (new) The method of claim 66, wherein said business attributes include a direct rebate 
plan, 

77. (new) A storage medium with machine-readable computer program code for managing a 
supply chain within a multi-enterprise environment via a computer network, said mulli-enterprisc 
environment including a manufacturing enterprise and at least one supply chain eiiLity, the 
storage medium includine instruction for causing a computer to implement a method, 
comprising: 

loading a bill ormatcrial file into said computer network; 
processing said bill of material /llo; 
generating a bid Truest from said bilJ of material file; 
transmitting said bid request to a web site; 

receiving at least one bid response by said at least one supply chain entity; 
analyzing said bid response; 
generating an award notice; 

transmitting said award notice to said at least one supply chain entity, based upon results 
of said analyzing; 

identi fying purchase prices of components that are incurred by the at least one supply 
chain entity that manufactures products using the components, the products subject to purchase 
by the manufacturing enterprise under an agreement with the at least one supply chain entity; 

comparing the purchase prices incurred by the at least one supply chain entity with 
purchase prices available to the manufacturing enterprise for the same components from a 
component supplier; 
K1S020000229US I / 120-0006 
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for components in which the at least one supply chain entity incurs a purchase price 
greater than ihe purchase price available to the manufacturing enterprise, generating and 
transmitting to the component supplier a request to authorize the at least one supply chain entity 
to purchase a quantity or the component from the component supplier at the purchase price 
available to llic manufacturing enterprise; 

in response to an affirmative response by the component supplier, generating and 
transmitting an authorization letter to the at least one supply chain entity, the authorization letter 
authorizing the at least one supply chain entity to purchase the component directly from the 
component supplier; and 

tracking selected activities in a log. 

78. (new) The storage* medium of claim 77, wherein said processing said bill of material file 
includes mapping items contained in said bill of material file from said manufacturing enterprise 
with items provided by external sources via said network. 

79. (new) The slorage medium of claim 78, wherein said items contained in said bill of 
material file include: 

at least one component number; 

at least one component name; 

at least one component description; 

at least one component price; and 

at least one component availability, 

80. (new) The slorage medium ofclaim 78, wherein said items provided by said external 
sources include: 

at least one component number; 
at least one component name; 
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at least one component description; 

at least one component price; and 
at least one component availability. 

81. (new) The storage medium of claim 78, wherein said external sources include: 
a database of said manufacturing enterprise; 

a data warehouse; and 

a technical manual. 

82. (now) The storago medium of claim 77, wherein said processing said bill of material file 
includes automatically transmitting notifications to an administrative entity of said 
manufacluring enterprise via said network. 

83. (new) The storage medium of claim 77, wherein said network is an extranet. 

84. (now) The storage medium of claim 77, wherein said analyzing said bid response 
includes comparing data contained in said bill of material file with data contained in said bid 
response. 

85. (new) The storage medium of claim 77, wherein said supply chain entity is a contract 
manufacturer. 

K6. (now) The storage medium of claim 78, wherein the mapping includes mapping 
component information to at least one commodity. 

87, (new) The storage medium ofclaim 77, wherein the request comprises: 
part numbers subject to authorization; 

descriptions of the part numbers; 
component volumes; and 

contract price per unit. 

88, (new) The storage medium of claim 77, wherein the affirmative response by the 
component supplier includes a notification indicating approval of the request 
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89. (new) The sloragc medium ofclaim 85, wherein the authorization letter comprises an 
attachment comprising: 

guidelines for the contract manufacturer to follow, comprising: 

keeping pricing information confidential for a period of time; 
the authorization is restricted to part numbers provided with the 

authorization letter; and 

providing copies of purchase orders between the contract manufacturer 
and the component supplier to the buyer for tracking and reconciliation purposes; and 

a request to provide a production bill of materials that factors in revisions to the purchase 
prices of components that reflect the purchase price available to the buyer. 

90. (new) A storage medium with machine-readable computer program code Tor managing a 
supply chain within a multi-enterprise environment via a computer network, said multi -enterprise 
■environment including a manufacturing enterprise and at least one supply chain entity, the 
storage medium including instructions for causing a computer to implement a method, 
comprising: 

loading a bill of material file into said computer network; 
processing said bill of material file; 
generating a bid request from said bill of material file; 
transmitting said bid request to a web site; 

receiving at least one bid response by said at least one supply chain entity, 
analyzing said bid response; 
generating an award notice; 

transmitting said award notice to said at least one supply chain entity, based upon results 
of s;iid analyzing; 
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identifying purchase prices of components that are inclined by the at least one supply 
chain entity that manufactures products using the components, the products subject to purchase 
by the manufacturing enterprise under an agreement with the at least one supply chain entity; 

comparing the purchase prices incurred by the at least one supply chain entity with 
purchase prices available to the manufacturing enterprise for the same components from a 
component supplier; 

for components in which the at least one supply chain entity incurs a purchase price 
greater than Ihe purchase price available to tho manufacturing enterprise, generating and 
transmitting to the component supplier a request to authorize the at least one supply chain entity 
to purchase a quantity of the component from the component supplier at the purchase price 
available to the manufacturing enterprise; 

iii response to an affirmative response by the component supplier, generating and 
transmitting an authorization letter to the at least one supply chain entity, the authorization letter 
authorizing Ihe at least one supply chain entity to purchase the component directly from the 
component supplier; and 

tracking selected activities in a log; 

wherein said processing said bill of material file includes associating physical attributes 
ofcomponents listed on said bill of material file with corresponding business attributes of said 
components; and wherein further said processing said bill of material file includes mapping items 
contained in said bill of material file from said manufacturing enterprise with items provided by 
external sources via said network. 

91, (new) The storage medium of claim 90, wherein said items contained in said bill of 
material file include: 

at leasl one component number; 

at least one component name; 
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at least ono component description; 
at least one component price; and 
at least one component availability, 

92. (new) The storage medium of claim 90, wherein said items provided by said external 
sources include: 

at least one component number; 

at least one component name; 

at least one component description; 

at leasl one component price; and 

at least one component availability, 

93. (new) The storage medium ofclaim 90, wherein said external sources include: 
a database of said manufacturing enterprise; 

a data warehouse; and 
a technical manual. 

91. (new) 'the storage medium of claim 90, wherein said processing said bill of material file 
includes automatically transmitting notifications to an administrative entity of said 
manufacturing enterprise via said network. 

95. (new) The storage medium of claim 90, wherein said analyzing said bid response 
includes comparing data contained in said bill of material file with data contained in said bid 
response, 

96, (new) The storage medium of claim 90, wherein said supply chain entity is a contract 
manufacturer. 
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97. (now) The storage medium of claim 90, wherein said business attributes include a prico 
masked component. 

98. (new) The storage medium of claim 90, wherein said business attributes include a 
consignment component. 

99. (new) The storage medium of claim 90, wherein said business attributes include a buy 
offcontract. 

100. (new) The storage medium of claim 90, wherein said business attributes include a direct 
rebate plan. 



MS920000229US1 / 120 0006 

14 



PAGE 16/19 * RCVD AT 9/12/2005 3:13:27 PM [Eastern Daylight Time] * 8VR:U8PTO-EFXRF«31 * DNIS:2738300 1 CSID:8602860115 ft DURATION (mnKS):M48 



